Queensland Catholic Education Commission
Strategic Plan 2021-2023

Working within a dynamic

and changing environment and in accord with its delegated

P responsibilities, the Queensland Catholic Education Commission (QCEC) seeks to
implement the following strategic priorities from 2021 — 2023

Our Vision ‘

Shaping the future by Our Mission
advancing Catholic

education in Queensland Serving the mission of the

Catholic Church through
Catholic education in
Queensland by leading,
collaborating, and advocating

Our Values for the common good

INTEGRITY - we value discernment and
faithful stewardship of our responsibilities

JUSTICE - we value the dignity of all people
and the courage to challenge injustice

HOPE - we value a sustained sense of optimism in the
future

COLLEGIALITY - we value subsidiarity and
working together for the common good

SERVICE - we value and seek to model Jesus’
servant leadership to our communities

Strategic Priorities

Effective engagement and Representation and advocacy Collaboration and leadership
collaboration with our with respect to state and in the areas of governance,
stakeholders to advance national policy, legislation and accountability and

Catholic education and its funding issues compliance

mission in Queensland

Key focus areas

Faith formation, identity and mission at national and state levels
Student protection, wellbeing and inclusion

Funding policy, agreements, distribution and program administration
Advocacy, public relations and communications

Reporting, accountability and compliance

Research and data analysis

Industrial and workplace relations

Curriculum, assessment and reporting at national and state levels

Kindergartens and early childhood education




